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HOSPITAL ECONOMICS 

At the request of the American Society of Superintendents of 
Training-Schools for Nurses, Teachers College offers a special course in 
Hospital Economics. The aim of the course is to fit persons who are 
already trained nurses for the responsible duties of superintendents of 
hospitals and principals of training-schools for nurses. The require- 
ments of this course are as follows : 

1. Each candidate must present a recommendation for admission 
from the Board of Examiners of the American Society of Superinten- 
dents of Training-Schools for Nurses, certifying to the moral character 
of the applicant, and her qualifications for undertaking professional 
work. 

2. The Board of Examiners require evidence of the satisfactory 
completion of an approved course (1) in a secondary school, normal 
school, or college, and (2) in a nurses' training-school. For full par- 
ticulars concerning these requirements address the chairman of the Board 
of Examiners, Mrs. Hunter Kobb, 1342 Euclid Avenue, Cleveland, Ohio. 

3. The prescribed course of study is as follows : 

Prescribed (6 hours) : 
Psychology A — General psychology — 3 hours, first half-year. 
Education 3 — Application of psychology in teaching— 3 hours, second 

half-year. 
Hospital Economics 1 — Methods and practice — 1 hour. 
Hospital Economics 2 — Hospital and training-school organization and 

supervision — 2 hours. 

Elective (9-12 hours) : 
These courses are recommended : 
Biology 3 — Physiology and hygiene — 2 hours. 
Domestic Science 1 — Poods, or 
Domestic Science 2 — Pood production and manufac- 
ture, or H hours. 

Domestic Science 3 — Poods, advanced course, 
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Domestic Science 4 — Home sanitation and management — 2 hours. 
Domestic Science 6 — Bacteriology — 1 hour. 
Domestic Science 7 — Household chemistry — 2 hours. 

Students who can satisfy the requirements in any of the prescribed 
subjects may elect other subjects of equal credit in any department of the 
college with the approval of the dean and the professor concerned. 

SUBJECTS OF THE COUESE. 

The subjects enumerated in the course of study are, with the excep- 
tion of Hospital Economics 1 and 2, regular collegiate courses. Teachers 
College is a professional school for the training of teachers; hence its 
work is directed towards teaching, even in courses which are usually 
offered in colleges and universities. Some of these courses are intended 
especially to lay the foundations for a scientific theory of education; 
others are directed towards the practical work of teaching, and yet 
others seek to give the intending teacher a better knowledge of the sub- 
jects to be taught. 

The courses which are chiefly professional are Psychology A and 
Education 3. In these courses the student is introduced to some of the 
most important topics in psychology, and is led by experiment and obser- 
vation to apply the fundamental psychological principles to instruction 
and the general conduct of school work. Education 3 is concerned with 
both the science and art of education — with the science so far as it is 
dependent upon the laws of mental development, with the art so far as 
it involves the application of these laws in observing, planning, and teach- 
ing a lesson. The special aim is the development of a scientific method of 
the recitation and the application of the principles of method to indi- 
vidual studies and to standard text-books. 

The various courses in Biology and Domestic Science are intended 
to broaden the student's knowledge of the fundamental principles of 
science and to give her practical direction in making this knowledge of 
service in teaching. The courses in Hospital Economics, which are car- 
ried on under the direction of the Committee of the American Society 
of Superintendents of Training-Schools for Nurses, aim to present the 
practical problems of hospital administration and to give students sys- 
tematic instruction in the organization and management of training- 
schools for nurses. 

The general supervision of this course will be in the hands of Miss 
Anna L. Alline, who will supplement the work of the special lecturers 
and conduct such excursions and field work as may be found necessary 
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in the successful pursuit of the course. Thus it is proposed during the 
year to make careful studies of the following subjects : 

Laboratories: preparation of culture media; isolation and culture 
of bacteria; preparation of antitoxins. Milk laboratories: modified 
milk; sterilized milk; Pasteurized milk. Dairies: source of bacteria 
in milk; effect of bacteria on milk. General hospitals. Private hos- 
pitals. Special hospitals. Training-schools. Small general hospitals. 
Insane asylums. Dietary on scientific basis in an insane asylum. Oper- 
ating theatre : sterilizing plant ; preparation for operation ; detail work 
of clinic. Philanthropic organizations: relations to the nursing pro- 
fession. 

SYLLABUS OP SPECIAL LECTURES ON HOSPITAL 
ECONOMICS. 

I. — Hospital Construction, Sanitary, and Ventilation. 

Four lectures by Miss Eva Allerton, Rochester Homoeopathic Hospi- 
tal, Rochester, New York. 
Temporary. Permanent. 
Location: City; country; suburban. 
Situation on plot. Arrangement of buildings. 

Structure: Arrangement. Administration. Wards — Toilet — Serving- 
rooms. Laundry. Kitchen. Foundation. Superstructure. 
Water supply. Heating. Ventilating. Lighting. Disposal of waste. 

II. — History of Hospitals. 

Three lectures by Miss M. A. Nutting, Johns Hopkins Hospital, 
Baltimore, Md. 

A Brief History of Medicine and Foundation of Hospitals from Earliest 
Records of History up to Christian Era. 

The Primitive Period : Medicine and surgery among animals. Theories 

of disease among savages. Primitive medicine, — herbs, bleeding, 

etc. Primitive surgery, — usual operations and kinds of instruments, 

inoculation. 
The Patriarchal System : Power of healing invested in the head of tribe. 

Magic and sorcery in treatment of disease. The village magi, — 

Zoroaster. 
The Systems of Medicine of Ancient Civilizations : Egyptian medicine, 

— myth and fable. The temples of Saturn. The rite of incubation. 

Evidences of knowledge of medicine four thousand years before 
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Christ. Medical schools, — study of anatomy. The priest as physi- 
cian. The great temple of Dendera, — was it a hospital ? The papy- 
rus Ebers. 

Jewish Medicine: The Mosaic laws. Comparison with sanitary and 
hygienic measures of to-day. The Talmud. 

Hindu Medicine : The Ayur Veda. The Brahmins, — their materialistic 
religion. The Buddhists, — their high ethical standards. Special 
outgrowths, — splendid system of hospitals. First authentic record 
in history of such institutions. Buddhist Emperor Asoka. Famous 
hospital at Surat still in existence. 

Passage of Entire Healing Art from Egypt into Greece. 

Greek Medicine: The Gods of medicine, — Apollo, iEsculapius. The 
temples at Epidaurus. The serpents. Pilgrimages thither of the 
sick. Medical schools. Superstitions, charms, incantations. Hip- 
pocrates, the " Father of Medicine." Gradual decline of supersti- 
tious rites and ceremonies. Conflict between science and priestly 
encouragement of medical superstition. Pythagoras, — the Alex- 
andrian school. 

Boman Medicine : The tabernce medicce. Galen. 



The Establishment of Christianity. 

First Beginnings of Institutional Life. 

Hospital Foundations : Hospital of Basil at Caesarea. Hospital founded 
by Fabiola in Rome; foundations at Constantinople, Alexandria, 
etc. Hospital founded first in France at Lyons. 

Dependencies of religious establishments : At bishops' houses ; at monas- 
teries, convents. Study of the ecclesiastical machinery of that 
period. 

The Hotel Dieu at Paris : Outline of its history. 

The Middle Ages. 

The Crusade : Religious orders and their institutions. The Knights of 
St. John of Jerusalem, — their system of hospitals. Our Lady of 
Mount Carmel. Leprosy in the Middle Ages. Lazarettos. St. 
Giles. Cripplegate. 

English Hospitals: First founded at Canterbury. St. Bartholomew's 
in 1100. St. Bartholomew's in 1895. St. Thomas's— Christ's Hos- 
pital — Guy's. The Reformation and gradual emancipation of hos- 
pitals from ecclesiastical control. 

Brief Sketch of Military Hospitals : Their origin and growth. Florence 
Nightingale — Kaiserswerth. 
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Hospitals of America. 

Eecord of Ancient Foundations in Mexico. 

Canada : The Hotel Dieu of Quebec founded in 1639— in 1864 the Hotel 
Dieu of Montreal; both still under ecclesiastical control. 

United States : First establishment Bellevue, New York, 1658. Its early 
history; combination of almshouse, asylum, and hospital. Outline 
of the history of the Philadelphia (Blockley), 1742; Pennsylvania, 
1750; the New York, 1770. History of civil administration. Estab- 
lishment of training-schools. Advance of medical science. Latest 
statistics. 
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III. — Hospital Administration. 

Six lectures by Miss Maud Banfield, Polyclinic Hospital, Philadel- 
phia, Pa. 

Organization. Sketch of methods of government of Hospitals in Eng- 
land, France, Germany, Italy, Austria. Hospitals as carried on by 
Eeligious Orders to-day. 

Usual organization of American General Hospitals. 

Governing bodies : The Trustees, Governors, or Board of Management. 

Committees of the Trustees : Executive ; House ; Property ; Finance. 
Faculty and Medical Staff ; relation of the Trustees thereto. 

The Superintendent. Qualifications. Eelation and responsibility to: 
a. Trustees; o. Faculty and Medical Staff; c. Eegular Hospital 
Staff; d. Patients. 

Duties of Superintendent: Outline of domestic organization. Depart- 
mental business relating to the Trustees. Appropriations and Ex- 
penditures. State aid. " Political Pull." Ordinary receipts. Ap- 
peals for aid. Advertising. General control of finance. Office 
work and organization. Voucher system. "Uniform System of 
Accounts." Comparative cost of dispensary patients. Check system 
of authorizing expenditures. 

Drug Store: Keceipts and Expenditures. Stock — manufacturing. 
Drugs which deteriorate with keeping. Prescriptions, at cost, profit, 
and free; method of checking up. House, medical and surgical 
supplies, cotton, glassware, etc. Estimates and card catalogue for 
same. Fluctuations of the market. Cash register. The apothecary 
employed, and his commissions from drug houses, etc. 

Machinery supplies — with a word as to cotton waste. 

Buying : Dealing direct with wholesale houses. Through travelling sales- 
men. Methods to be observed. 

Eelation of Superintendent to: a. College Department; b. Laboratory 
Department. 

Central Business Office — Versus distinctly separate administrations. 



IV. — Tbaining-School Administration. 

Four lectures by Mrs. Hunter Bobb, 1342 Euclid Avenue, Cleve- 
land, Ohio. 

Division of Hospital Administration. 
Nursing Department: Authority of the Superintendent, Principal, or 

Directress; duties of the Superintendent; organization of. Eela- 



Hospital Economics 35 

tion of the Nursing Department to the Medical Department. Bela- 
tion of the Nursing Department to the Business Department. The 
Superintendent of Nurses in relation to small hospitals. 

Superintendent's relation to her staff and pupils. 

Qualifications of the Superintendent: general personality; education; 
standards ; business qualifications. 

Authority: Proper authority — essential to good organization. Limit 
of authority. Effect of divided authority. 

Training-Sehool Committee. 

Duties of Superintendent: Office duties; home duties; ward duties; 
teaching duties; domestic department. Superintendent's relation 
to housekeeper, laundry department, kitchen department. Office 
duties : Keeping of books. Eeports, monthly and annual. Eeception 
of applicants and visitors. Letter-writing and filing. General busi- 
ness. Home and teaching: Trained nurse as assistant. Maids. 
Classes. Lectures. Demonstrations. Diet School. 

Wards : Making rounds ; teaching and criticising ; discipline and order. 

Organization: Nursing-staff — Grades. Superintendent, Assistant Su- 
perintendent, head nurses, night head nurses, Senior and Junior 
pupils, probationers, orderlies, maids, special nurses. Duties of 
Assistant Superintendent. Duties of head nurses. Teachers in 
wards, home, and domestic departments, and in Diet School. Night 
head nurses. Senior pupils. Junior pupils. 

The accepting and rejecting of probationers. Selection, methods of. 
Uniform requirements. 

Nursing Ethics : 

To be taught systematically — Definite subjects — Establish good tradi- 
tions. 

Probationers: Discipline and obedience, importance of — Etiquette, to- 
wards doctors, patients, officials, nurses, public. 

Juniors: Eesponsibility — hospital manners — health, care of — duty to 
one's self — voice — touch — step — dress — skill. Manners: Quiet — 
reserve — patience — cheerful — table manners — temper — observation 
— punctuality. 

Seniors: Study — self-reliance — truthfulness — tact — relation to private 
patients — gossip — observation — sympathy — sentimentalism — 
extravagance — selfishness — preparation for alumna? duties. 

Head nurses : Executive ability — relation to pupils — teaching in ward — 
order — method — system — medical staff — officials. 

Private duty: Difference between hospital and private duty. Engage- 
ments. Etiquette of private duty. Eemuneration — physicians — 
families — friends — servants. Eeereation. 



36 Educational 

V. — Training-School Administration (continued). 

Four lectures by Miss Lucy Walker, Pennsylvania Hospital, Phila- 
delphia, Pa. 

Division of Ward Work : 
a. Routine work of superintendent of nurses; b. of assistants; c. of 
night superintendent. Ward Work: a. head nurse; b. night nurse; 
c. day nurses; d. orderly; e. ward maid. In Surgical, Medical, 
Children's, Eeceiving Wards, etc. In Operating Room. Hours: 
a. On duty; 6. off duty; c. Sundays; d. vacations; e. time lost. 
Placing of pupil-nurses in wards: a. Length of service in each; 
how governed; 6. Terms of night-duty. Ward supplies. Methods 
of exchange: a. Storeroom; b. linen; c. appliances; d. instru- 
ments; e. drug store. Division of Work in a. kitchen; b. diet 
kitchen; c. stateroom; d. linen room; e. laundry; /. cleaning of 
corridors and outlying buildings, etc. ; g. nurses' home. 
Instruction : 
Rules regulating the admission of candidates: a. Qualifications; b. 
standard. Probationers: a. instruction; b. examinations. Lec- 
tures, etc.; a. Distribution over term of training; b. subjects; c. 
by whom given; d. examinations. Grading of pupils: a. Head 
nurses' reports; b. methods of discipline; c. keeping of records. 
Methods of book-keeping : a. Records of pupils ; b. of candidates ; c. 
of probationers; d. of head nurses; e. of reports, business with 
Trustees, etc. ; f . of supplies placed in wards, etc. 



